CmyodeHm OonxceH ymems:

N/IaHMPOBATb SKOHOMMYECKME MOoKa3aTen n onpeaenatb GUHaHCOBbIE
pe3ynbTaTbl AeATENbHOCTU papMaL,EeBTUYECKOM OpraHn3auuuy;

NPOBOANTb aHA/IN3 aCCOPTUMEHTA TOBApPOB B anTe4yHON opraHM3aumm

OoCyLwecTBNATb LI,EHOO6pa3OBaHVIe Ha J1[1 1 ToBapbl aNTEeYHOro aCCOPTUMEHTA

oueHmnBaTb 3GPEKTUBHOCTb NPON3BOACTBEHHOM M yNpPaB/eHYECKOMN
AeATeNbHOCTYH;

aHanAn3npoBaTb MHPOPMaLMOHHOEe obecneyeHnn ynpaBaeHUs opraHM3aumnen;

Bblpa6aTb|BaTb BapUaHTbl, OLLEHNBATb N NPUHUMATDb yNpaBaeH4YeCKHUE pewieHnA
no cosepweHCTBOBaAHUIO ynpaBaeHNA NPONU3BOACTBOM U NEPCOHA/IOM;

dHa/IN3NPOBATb YpOBEHb OpPraHN3aunn BbINOJIHEHUA YNPaBAEHYECKUX
peLueHMﬁ M KOHTPOJ1IA 3a UX UCMTOSTHEHUNEM,

aHaNM3MpPOoBaTb ynpasaeHue ¢ no3numin 3ePeKTMBHOCTN NPOU3BOACTBA.



